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Our Value Creation Story

The NAGASE Group has upheld a Business Designer that creates a sustainable future as part of the “Ideal NAGASE” for

2032, the 200th anniversary of its founding. The concept of a Business Designer is working with partners to bring together

trading as well as manufacturing, R&D, bio, DX, and other functions to create new businesses. By harnessing the strengths

we have accumulated over our 190-year history, responding flexibly to changes in the external environment, and constantly

evolving business, we will promptly identify issues facing our customers and society and generate value that leads to solu-

tions. Beyond that, the NAGASE Group aims to enhance economic and social value and contribute to a sustainable society.
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Our Strengths

NAGASE Group Growth Strategy
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NAGASE Group Integrated Report 2022

Business Model

Technological
innovation

Heightening demand to
decipher information,
expansion of new business
opportunities, changes in
industry structures

Invest-
ment

“Identify, Develop
and Expand”

Partners

Business
segments

Functional Materials

Advanced Materials &
Processing

Partners Electronics & Energy
Mobility
Life & Healthcare

Demographic
changes

Population increases in
emerging countries

Trading

Progressed population aging |

new businesses Trading

in developed countries

Various Functions in the Value Chain

External environment surrounding
the NAGASE Group

Climate change
and resource
shortages

Heightening demand for
materials with low environmen-

tal impact and process develop-
ment, heightening demand for
responses through the entire
supply chain

Partners

Partners

Industrial
reorganization

Intensifying competition,
progressed industrial
reorganization through
sophistication of manage-
ment methods, active reform
of distribution channels

Medium-Term
Management Plan

ACE

2.0

Pursuit of Quality

Reform of
Reform of
! Our
Our Profit
Corporate
Structure
Culture

Corporate Functions
Supporting Reform

Evolution in our
business model based
on changes in the
external environment
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NAGASE Group’s Ideal Future

“ldeal NAGASE"

for 2032
(200th Anniversary)

Business
Designer
That Creates

a Sustainable
Future

Enhance
Economic
Value

Enhance
Social Value

Contribute to
Realize a
Sustainable World

Where People
Live with
Peace of Mind

} Employees
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Partners

Society/
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